LOAEFOL > TN P 96 & K A R FURRAL

B R ERCHIA *¥FE B X R

# ]
EERP(D: g¥EFRAR
AR T OAFEELELFA P X654 - 34 1~40488 > 548125 » 0 % - "0 41~6538 > # %5 2 & o
¥R ZB{r’ié_'—é‘;%-'?J Lﬁ;é °
QhE y FHEEERM  FEIEPFEF FH 2 alde s AFEE 2 I 74
OV R R iy SR ¥ i f;fiuix.\;l;a: o

Fo:mA ($1~403L> 531254 )
Lt P 2 FUBPF B B~ SRS LA o e

Oy oFE OF [ Sl
2 SRS R
®|¢F]'7F5‘7 Fe—L ®|¢Fﬂ“§‘7 igh ®|Fﬂ‘ﬁlﬂﬁ'§ @I’?fﬁ?_‘\ rE

3. My ﬁ P~ PR ERSEE] A Fﬁ#[éﬁj Féﬁ@f BRI TG, o — T ERE T SR I R P A
;Etr .

O 2 iy Q7 il i O] BT = L] @Fri fifi 581
A '( Gantt Chart )= for ™ [f2 G 2

O QAT @E" AL il @7y EIEH
SPIRIAE P I 9 TABC 3T, N

ORI RN Ol [N B OF AR @£kl K FELE

6.1+ %JE‘&E"ﬁrﬁ*ﬁ (John French & Bertan Raven ) r?iﬁ?@ SPIFLRE s RLE TR 5 ] N A - 32
AR~ BEAE BN - A2

O Fili* A @F Al ®%Ediﬁl7@ @Eji@

AR TM B[RS 5 CRIGE B TR S [R5 R (SR T - 2
O i’i::[f\lj‘ ( Michael E. Porter ) Q@M FF Fu (Peter Drucker )

@%J/]"F*‘,?i O

8%§&E‘a‘wﬂ FANEEEERS T 0 )5 Jé‘r&%l e 50 7+ EI=F 5V B AR EDRS 1 1 46 7 ’jg'l?i?— ORIy 4 £
2]}*71 :*'F 155 5| F;[ﬁfgjg% =357 0 ViR EHHZERY T (Break - even ) ?

®500 @800 ®35,000 @8,000

9. EXI A1 Hi SRt 1 SR - Rl o5 S AT - g e DAL CR) - AR SRR 55 O
A g RSV AR 7

O fEyHT =L @FYE R @ 27 (R @airﬁﬁw
103 BRI S T i (Michael E. Porter ) Frpli o~ [ YA F U MR W A popds - 9 S SR 4 2
OFTE i @ ¥ Ol o @1 H UL/

11. :ﬁl[%,l’?‘ytu/ f' p J%ﬁ{}‘ﬁ\[ ) H?EE[F;I'EJJ%%HFI%}ETEI@ ) ﬁﬂ\ﬁ@@y EiE - P‘/E’—»@ k]&l U R PSR E'[JFF - 7
BRI

OFL 4 & ®ﬁ 3153 ®?f Bk @F A
12. T E‘E?H“J’ g kLENEPH Peter Senge TR - MY AL T E‘E?ﬁ"?" (e T fﬁj 9
O H [ EIVF L QLY OF 175 @it

13. 55 = SR E"l;‘ﬁ?#[ VE) [HI 3\1555[ pJ o & Jp* gJ ﬁj:{ Ftﬁq{éi H [f'% 2Ry Eajrlx[g,m[gfﬁiﬁj
fil > ARSI H fﬂéb’?’mlﬂﬂﬁﬁdﬁéﬁ IFFEpRE 0 FETWA :
®fil‘pJDEEJ @5 7 ®— @’ﬁiﬁpﬁf

14,71 5 55+ (Balanced Scorecard) ﬁglipﬁ P4~ 5P 545 Kaplan == Norton i 1k 3 Rag S5 p il g, ﬁ%ﬁgﬂ:r fii
TSR PO T U 2

%ﬁﬁ @ff3s5 Ofi FHEHR  OF I
IS USRS ZEIMNFIELEY - L~ plhe PR Jg[ﬁﬁ [F' PRI ¢
QL (IR ) ERE @ LI

@3 B @y



OS5 U RBRIP AL At U L

@ 2 il fifi 1 39t ik @ 7 il E | SRR BRI 5T
@FL i 55 1 i [ @F| 1P| A

17.% [l TFI%“ Sl %f%vww » IR HEREL?
OF 177 il F"?Fg'ﬂ*{lﬂjrgfﬁ
®/F,}ﬁFIJF[EU’ ﬁﬁirm [ TRV S 5T
QF 1677 Fl USSR - i - uﬁﬁﬁﬁ
OF 4 UIASTS » [ IHFFICE 5 A O T 5

18. T {ﬁlﬁrﬁ %@T&E}J?ﬁ% I*T'JEE*JJ%:*‘E“-
Q&= Hi @F| = Hi @~ i @F'ﬁjéﬁ{’?@ﬁj

19.Hi B FITRERFEVRI T © 5 IR HG § 15 7 ~ D7) 145 $30 7 - ST $ 60 7 HAERITS 3 7 -
EAEFEL 2 7 o %F} Rl A R 2

@5 @10 315 @20
20.F4if="E ALJE g kL

n[Wi@# QRT3 Y iy OF % 37l DA i
21.% FJT% TFEF", LFF?’_’:FJ ALFII S IR i 7

O fd@ & fl1 @A ABA

®§H?@¥§ﬁ%ﬁ @ Al b= AT Be

22~ %ﬁé*%ﬁﬁﬁﬁﬁ IR L
W%hﬁéﬁﬁéﬁﬁkﬁﬁeﬁwéﬁﬁ
%F%@Eéﬁﬁéﬁﬁkgﬁemﬁeﬁw
G5 R = ETH 9%&%ﬁﬁéﬁﬂéﬁﬁéﬁﬁ
@@ﬁkgﬁeﬁw%kﬁéﬁﬁéﬁﬁéﬁﬁ
3.7 % PRI :ﬁ T TSWOT S5 Hk 5 ™ IRt 8 e 2
@ SWiﬁhﬂL EIH| ?Z[FIJWT’T OT L& rj;%iiﬁ_p = rFf[
@sOi%%nﬁ[ﬁwm%‘Wri%ﬁﬁdﬁﬁw*ﬁ
@ ST RLASRE RS {7347 > \VOf;éhﬁ7i¢%i?ﬁ”*ﬂﬁ
@ OT hLASREA[ V7347 - SMi%ﬁﬂiﬁﬁw*ﬁ
Miﬁ;fﬁm SR TRTHRR ff i w%www HIEE ~ TEAEEPERT - PP IR
Heid - - ﬁﬁwwﬂﬁ?
®H$@H @%ﬁﬁﬂﬁ ®ﬂ@*$ﬁ O e FHE
25, t“@@i@l]}j?’?d@ﬂ;f&;‘[gﬂ{ EEFTD] [fﬁpJH[gEEﬁF 2 F‘ifﬁ“ﬁiﬂqﬁﬁ? 2% “"ﬁu Fl]%ﬁ;‘@ﬁlﬂ BR(F{ 'b{{&FLP@T YF[
3@5;@9415?*# ;,;,:gg ELI'IP a@kf\_ H’*F"[%.@ﬂrgu]gﬁ/ %F} P EJ&«,‘E 0 LA *&%Fﬁ‘?

®pﬁi% ®*ii% Ok @ =l
%w#f[ﬁWJﬁ£4WﬁL IERE R B
O] ik = e 8l @i TR U R LI
@i IS - ST 12 O T AR T [ [ 5
27. T B LF ﬁ?m&ﬂ%wwﬁ[ma #wﬁ[puw&ﬁjw SR © SRR 7 wﬁﬁrﬂ' :
O, (RS @ * 18 s OEHIEFG @R R
2. @fﬁmﬂ AR 2 S A - At b= TS Pl A5 7
QT @ i O % oF %%ﬁ
29.%= i H (Joseph Schumpter) ?J’EZH{;\E”@'Z}%% RVEfol TR o R TE 8 S YA B P ok ?
QP 77k @ - F K51 Ok H X[ @W@§%
30.J8 €T E £ T2/10 > N/30y flsa
O = fft - 1=F R @2 P T 10%E

@10 [ it 2%fE ®30 [ ~ % - R = e



SRR A (S BS H RE RS  HE?

O bk Fﬁ‘[ pmﬁéﬁq% @F|FWEL Iy [ AL R
o i 2 ﬂJﬂsW'Wf
B2 PIRIERLY SYRTIEIF, o 1) TSARS y kA 2RUE & R AT A 7
O @ P Oy O P
33. ;]:Eu:, eI [/—L l’ﬁ‘ ?
=% [IE IS J[ﬂ ¥ %ﬂf f‘  H R J% H‘jj“

@%;[#E‘/ﬁiﬁﬁ%ﬁ R - ‘/EK*]‘
@& Fie I RIfVAIE K ;f/?:gzzi;ﬁ Fil v ARIE
ORLTE [ 5 w53 7 AT

3 RCHRLER e i T P T O S = R PR G I PR Ry S5 T pARRI S [fre ] P 8
QT [ @ = 1| i OFL (Tl [ @;EJFIVHIﬂJ@
%~ﬂykﬁ%Fﬁﬁ%%;ﬂﬁﬁwuﬁ%”ﬂﬁﬂﬂﬁo
DY @il Ol @i
36. 7 U B2 RS 2 N R 2
OFi [ Ei n;fﬁrﬁ QI Tt | SRR 5 2 AR
©) J[@Pf Frera B @5 F AEEERE ;gg} LN :5a
377850 LR (Management) P HFITPRE 2
OF e ~ fq];lgxl <A 35'@?5 @Fsse ~ P ISHC S g
O 5 T~ Rk - DY @3] A  FEL - LA
3R A1 IV EIR S~ By s ik MR- ST Y %ﬁﬂ?ﬁt PAR L i R A A R Fuggqgm » B
FIEF J\}f,%%iﬂ#ﬁ :
LTl @F L il ORI fil @ L il
39712 A=A ] HURIRET TREUR S5 7 (s po e =4 KR P 78 2
offr o i O3 o 2
40.1 IS 5= > ST FRIISH TR BE o 25 B S RS IR BRISR BT RS I R
i ?
O ST @ 7 il @i 5 @+ &y
¥o3mL (%41~653g > F3g2 4 )
41. T‘@%‘sﬁJﬂ?(MaSlow)ﬂ J}ﬂ*g &%F FORf - Hp J%:j\;‘ BT ANIE > [ rﬁﬁﬁ%ﬁ (=5 TY R o SR - S
B AT I?bﬂlgﬂ* L P et Jﬁﬂ*‘?
(D%"“’ ’ﬂ* @r‘f’é%ﬂ* @fﬂtrfg’*%ﬁj* @EIIWFE%T’?
42.7] ﬁlacf J/p Ve R HERVE T P\/ LA AHRIP R E]JIHEPKFU@EFLI' I Fﬁf_f'[p UL
OFHI @Fx ©F sz @F5f-
43, wf/ﬂ]ﬁ BRLT fi Ip Jga[‘g J;f{w}%
OB o A O
IR B T ARL SV ARV 2
Qs @ Fﬁ' = Okl @ Fﬁ' i
45 FFCRUA o (R T ﬁ.ﬁgﬂ\j (PR fo (RS EC e > 3l (-3 VR S OB 2
Ol QiEFZ % ©FN i @ 2t
46. 7% FI T ARTERIpL > - FEAR R BT R E‘F’[pqiﬂi[ﬂ‘ﬁ* (EEVGFE NEHVE ik - PRV 5T 2
@ 360 @[ngﬂi @z HF@ I,Ff[?i + F' [ﬂ:;g}fs‘“ ]ﬁrl OE [ib“r lFf[y;t

A7 SRS A S #Wflr RPEE T PRI, éﬁ*l g S S Eéﬁ*Irﬁﬁﬁﬁu@ﬁ]p&%wf Sy

Hoo S g Jgéa T FH



48.7T5F| Bl KB ORBEAL
o iy TS
O (-3 P I RS B O
49, G B SR AR 2

O Fafic ]y QF! fﬁ < QHIF 71 @IS
50. - £ H\@ﬁ%ﬂ ﬁﬂ/’f’?ﬁwﬁ‘ﬁﬁ (ARG e e & S 2 ’ﬂ! R v JE HlLaE e
@'%?ﬁ"“ﬁﬁi{l%ﬁi e f%?%ﬁ{l%?# ®P75"3 IF??* | RIEHEMfHE
517k~ %m 7-11 i BRI RE - R riﬂi%ﬁﬁﬁaﬁﬂt PRI E VE | Bl > S BEDSR s Rl HE
Rl AFEH
OHIBEFFVF] ®§Fﬁ}[F [ E } FUF|2E @mﬁﬁlﬂ,[,p F(|2% ?}’i@%ﬁ:ﬁ U
52. IE%F TRE H’ﬁiﬁ[ﬁ' TR l[': TR 33%' - iNE e TREESPT (R PR S Ry
@?9
O By Z %Fru @ McGregor [I1'Y %‘Fru
® McGregor [ X = ilﬂm ORNUI=T 11 J% Y %W”
saﬁj Bl (RGP R e R 2 EYR e T TR AT OF o BT R PR - 7
g,
OB E\JJ: @ [ OBEI=AE S @ﬁl S0
SATEEHONIE ARy [ ARSI s - RS 7% 1 [ 0 V] o RIS
O, | “‘Flfj']éji’} I @gﬁ pfjﬁtjj (©F57 ﬁ:ﬂfj:pjfb s @y%ﬁ%%fp@ﬁ:*} J
55— b= ﬁfﬁ@%%@’fﬁfi'ﬁfﬂ bt e AR
OFHEf- 1 ®fﬁ}ﬁ3ﬁjﬁ ®ﬂ'ﬁjﬂﬂjﬁ@ @z
56. " JIrH T RLLAVE 'TEFSI IEF ?
OFN SRR S T PR e Fi@ @7 i ikl % @f EH
57.3%[~ FY3E “IJFA[ " [**’7%3 JE' Hlar [l B 2
®§§Z FATE & ’Ii“E?i FHJE'ET ©Fc =10y @ﬁ{%’ﬁgj l'ﬁ[ A
S b SR S %‘Fru(Herzberg’s motivator-hygiene theory)f| IEI@?%'(’F?JWQ "2
O [=E ) @7 (B O [HfpE @FLF Frey
59, P RLIAES RN
_ow @i o4 45 ofi#

0. U H DAL 1 o2

@Eﬁ: Ff#p 1 product @3 ﬂ,’ﬁqu’\, place
61. El[ﬁﬁ‘ﬁﬁﬁf*ﬁ E Fv’rﬁuip SE
o P N TR,
@ ISO 9000 @ 6 Sigma
62. i:f*ﬁﬁ?ﬁ“t ViR A T PR ERERE SR R

f' Fl E A @5 1%&%%3 NEEZ
63. ETEE'E Ui (Greening of Management)ﬂi iﬂﬁl? ?
@m?dﬂ AT 2 V}FIIT&‘E W«F’%F”

O S BT e A N i lﬂ—ﬁfﬁﬁ ﬂJFFg ’;f’{
@FHH ﬁ E&¢%ﬁﬁfg[pm&,w

Ofjis# people @ L[ £ price

® TQM O

NI E TR A J?}fFH*’J ?
OfL fafiud=igh

b gy

ORIV H TR l’%‘i“%ﬂ"ﬁ%ﬁiﬁ’&ﬁﬁ‘%@@dﬁiﬁ'

O W H BT Y’FJF;’” SR ‘/I?Tfi’%ﬂ
OFEHI e - 4o 72
64. 1S [ IHIFY pAfess
OF B - ,ﬁarw, s g
O [ ~ B~ JJLIﬁ‘K
65. PRI {5

Qe [IffiF @it A

E(NAFTARLPEI= [E s 7 1992 5
@ sl ~
@ibﬂ
ARSI ~ 3 LI & 4
@ﬁ&ﬁ\v@ﬁ@gh%

S H T e 2 ORI 2

MIEE H[[g&l

E‘.A;H“—ﬁd N *’Jpj&
aaﬁiéﬁﬁmwﬁﬁﬁwf*uﬁﬂ?
@l &l

AU IRV » P A R TR £ A



